
 

Reviewing South Africa's blue economy

South Africa's 'blue economy' seeks to utilise the country's oceans to develop the mining, agriculture, tourism and transport
sectors, however there are legislative and regulatory uncertainties attached to this plan.
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The National Development Plan (NDP) recognised the potential for developing South Africa's ocean economy by
acknowledging that South Africa is a maritime nation with over 3,000km of coastline straddling a major strategic shipping
route. Since close to 80% of trade is by sea, South Africa is suitably placed to exploit this. The NDP identified the ocean
economy as one of the key drivers to eliminate poverty and reduce inequality in South Africa by 2030.

The White Paper on the National Environmental Management of the Ocean (NEMO) was published in May 2014. The white
paper on NEMO is an additional initiative, which recognised that the ocean represents a significant asset for the current
and future generations of South Africans and that the various marine resources in our ocean space provided significant
potential for the unlocking of further economic development opportunities.

Phakisa, which is Sesotho for 'hurry up', is a programme which is modelled on the Malaysian government's big fast results
programme and which entails convening laboratories to bring together specific role players to develop detailed practical
plans that include setting targets or key performance indicators and monitoring progress. The programme is intended to
deal with the development challenges highlighted in government's NDP.

The oceans economy is the first of possibly many sector-based Phakisa programmes initiated by government and others
already being implemented include those covering Health; Mining, and ICT in Education. The oceans economy was
launched in July 2014 and implementation of the lab initiatives was announced in October 2014.

Four growth areas

Four priority potential growth areas were identified within the oceans economy, namely marine transport and
manufacturing; offshore oil and gas exploration; aquaculture and marine protection services and ocean governance. Two
additional further growth areas were subsequently added, namely small harbours development; and coastal and marine
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tourism. Tourism was also recognised by the 2050 Africa's integrated maritime (AIM) strategy as promising but under-
appreciated, notwithstanding the tremendous power and potential that tourism can unlock. Tourism creates jobs and
opportunities for entrepreneurship, reduces poverty, promotes stability, preserves heritage and culture and builds global
connections. Tourism is estimated to contribute over 9% to South Africa's GDP and this sector supports 1.4 million job
opportunities in the country.

Operation Phakisa's marine transport and manufacturing plans have subsequently been announced for unlocking economic
potential. These include:

Obstacles to oil, gas sectors

Industry and other stakeholders have identified legislative and regulatory uncertainty as a major obstacle to the oil and gas
sector's progress. Some of the problem stems from the proposed changes in an amendment bill to the Mineral and
Petroleum Resources Development Act (MPRDA).

Many oil and gas industry players and stakeholders have lobbied extensively for the sector to be legislated separately from
mining. These processes will have serious implications for operation Phakisa and the extent to which it can hasten the
development of this sector.

Current market conditions are also a challenge for this sector. The plummeting oil and gas price limits the likelihood of
further investment in this sector by oil companies.

Aquaculture

Aquaculture is relatively underdeveloped in South Africa despite being an increasingly important contributor to food
security globally. Plans announced for unlocking economic potential include:

Developing oil and gas port infrastructure;
Maintaining and refurbishing existing port and ship repair facilities;
Fast-tracking decisions on issuing of licences;
Reforming the port tariff structure;
Developing the port facilities for boat, ship repair and rig repair;
Establishing a supporting funding model for infrastructure development in ports

Finalising legislative reform (a draft Bill has already been prepared) to promote aquaculture development;
Addressing access to land and sea/port infrastructure, including leases;
Streamlining authorisations through the establishment of an inter-departmental authorisations committee;
Addressing funding arrangements and market access;
Initiating implementation of 24 prioritised aquaculture projects;
Initiating the process to proclaim 28 new harbours by mid-2016



The South African government also recognised the continuous need to balance the economic exploitation of the oceans
with the maintenance of their environmental integrity. Plans announced for unlocking economic potential include:

Notwithstanding some of the key advantages of the oceans economy, South Africa also faces particular challenges such as
monopolies and lack of competition; poor and sometimes non-existent infrastructure; maintenance, operational efficiencies,
congestion and turnaround time, a poor ship register, a lack of skills and expertise; a lack of funding and a poor regulatory
framework. The Phakisa programmes will hopefully address these issues.
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Addressing ocean governance through the development of overarching, integrated ocean governance framework for
the sustainable growth of the ocean economy;
Establishing an enhanced and coordinated programme to protect South Africa's ocean and coastal resources as well
as its sovereignty;
Embarking on marine spatial panning to designate special use zones within the ocean space; Implementing science
platforms for monitoring and surveillance
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