
 

Media management – getting it right!

Getting the right information to the right media person is fundamental for every public relations practitioner. We all know
that media relations is about building relationships to deliver your message. Just as any relationship, working with the media
requires long-term planning and understanding your target audiences.

As media relations plays a major role in most public relations programmes, it is essential for public relations practitioners to
understand media policies and procedures. Journalists and public relations practitioners seldom see eye to eye. Even
though journalists and public relations people recognise their differences, both realise that the one cannot live without the
other. However, the journalist depends heavily on information disseminated by public relations practitioners, to stay on top
of industry related issues.

Yes, journalists can be extremely difficult and often unpredictable. Nothing is more disheartening than having to stand in
front of an audience and make excuses (yet again) for your media guests who have not arrived.

But, as the old saying says – it takes two to tango. Public relations practitioners can be just as unprofessional. There is
nothing worse than receiving a news release with spelling and grammar errors. And even worse, harassing the journalists
about publication of releases. This is not only a waste of your precious time, but also an irritation to journalists who surely
do not like to be treated like high school kids. How could you even think that it would get published if it were not remotely
newsworthy?

So why not get it right? I believe that the relationship between a public relations practitioner and a journalist should be
mutually beneficial. If you want your story to reach your target public, then you should make sure that you use the correct
medium. It is no use sending The Joys of Motherhood to the business pages of a publication.

Once you have established which media you are going to target, make sure you get to know how the media works and who
gets the work done. Remember, treat others as you would like to be treated and always conduct yourself as a professional.
A few good tips to public relations practitioners might just make the difference.

Make sure that you direct the news release to the right editor and be sure to spell his name correctly. 
Know the deadlines of the publication – do not miss a deadline and expect the story to be published.
The correct use of English and the correct angle for your news will get the piece published.
Be the first to say thank you if your story was published.

And to keep the record straight these tips to journalists might help.
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Keep the source of the news confidential.
Adhere to an embargo on a release – it is there for a reason.
It is only good manners to reply to an invitation – even if you ask an assistant to reply.
If you replied yes to an invitation, make sure that you either attend or cancel in time.

Both journalists and public relations practitioners should abide by a code of conduct. Registered practitioners of the Public
Relations Institute of Southern Africa (PRISA) abide by the Code of Professional Standards and the Institute is committed
to enhancing the relationship between public relations practitioners and journalists.

During 2002 PRISA will host media management residential workshops in the Western Cape and KwaZulu-Natal regions.
Delegates will hear first hand what the media views as significant and timely issues. Techniques for both print and
electronic media will assist delegates to develop and maintain media relations, based on a working knowledge of daily
operational procedures.

These workshops will ensure that your press release does not become a mess release. Construction of the release, the
5Ws and H, approaches to different releases, style and the correct use of English will teach delegates how to get their
stories published. It also focuses on the role that a media campaign plays in a public relations programme. Media liaison
and management, as well as how to analyse the results of your media coverage, will be a benefit to any public relations
practitioner, and in the long run also to the journalist.

No public relations practitioner should miss these opportunities to build better media relations.
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